
  In 2007, the District, in cooperation with many school and community
stakeholders, embarked on an ambitious plan to enter a new century
called Vision 2020. Made up of eight goals and thirty-three objectives,
thirty of which were achieved, a true learning community was 
established over the next thirteen years. Highlights of the Vision 2020
effort include:

• Implementing a Pre-K program and full-day kindergarten
• Integrating technology as part of normal teaching and learning 
  practices
• Expanding curricular opportunities for students 
• Improving District facilities to support teaching and learning, most 
  notably the new Lewisburg Area High School

  Beginning in August of last year, a new strategic planning process
began. Over 860 staff, students, parents, and the community 
members responded to a survey asking about the District’s strengths,
challenges, any obstacles it faces, and their vision for the future.  
  In February, 2019, over sixty individuals representing the Board, 
administration, instructional staff, support staff, students, parents, 
and community members gathered for a full-day strategic planning 
workshop that built on the responses to the survey and further 
clarified the mission, vision, and preferred future for the District. The
diversity of the experiences and opinions of those present provided
rich dialogue that resulted in a rigorous and challenging set of goals
for the next strategic plan.
  After the workshop, the administration and Board used the 
information provided to prepare and refine multiple drafts of its new
strategic plan, Excellence & Equity 2025, which was approved on 
August 8, 2019 and is presented here.

Excellence
&Equity2025
Lewisburg Area School District Strategic Plan

Excellence – the expectation
to be the best and the 
willingness to provide the 
resources to get there.

Equity – the belief in a 
fundamental fairness of 
opportunity, achievement,
and dignity and respect for
every student.

to ourGreenDragon
community...



feeling they’re personally making a difference.
They demonstrate resilience by understand-
ing who they are and what they believe
when things do not go the way they wish.   

Diverse Global Society
  Our students come to us from a wide 
variety of backgrounds and will graduate
into an equally diverse global society. 
Recognizing this is key to developing 
students as future leaders and contributing
members of the communies in which they
live and work.

An Inclusive Learning Community
  In an inclusive learning community, teachers
know their students both as learners and 
individuals. Teachers meet the learning needs
of students of different ability levels and 
interests while insuring that all participants
are respected, open to ideas, perspectives,
and ways of thinking that differ from their
own.  

Lives of Purpose and Fulfillment
  People that live lives of purpose and fulfill-
ment pursue their dreams with passion while
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OurVision
In the pursuit of equity and excellence, the
Lewisburg Area School District is an inclusive
learning community that supports students
as they realize lives of purpose and fulfillment
in our diverse global society.

The Lewisburg Area 
School District is 
committed to 
developing successful, 
active, informed 
citizens by providing 
each student with a 
personally relevant, 
intellectually 
stimulating, innovative 
educational program
supported by caring 
relationships 
in a physically 
and emotionally 
safe learning 
environment.

OurMission

Successful, Active, Informed Citizens
  Engaged citizens contribute their time, talent,
and treasure to causes within their community
important to them. They have the ability to
discern information and differing views on
local, state, and national issues impacting self
and others and confidently participate
through personal involvement, advocacy 
and voting.  

Personally Relevant, Intellectually Stimulating,
Innovative Educational Program
  Genuine learning takes place when students
acquire and use knowledge to create and
apply solutions to problems, simple or complex,
but of interest to them. Innovative educational
programs exist when educators thoughtfully
apply new or different curricular programs, 
instructional practices, or assessment 
techniques so as to better meet the needs 
of all students in more effective and 
engaging ways.  

Caring Relationships in a Physically and 
Emotionally Safe Learning 
Environment
  Meeting the physical, social 
and emotional needs of our staff 
and students is a prerequisite 
for teaching and learning.
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OurMissionOurVision
In the pursuit of equity and excellence,
the Lewisburg Area School District is 
an inclusive learning community that
supports students as they realize lives
of purpose and fulfillment in our diverse
global society.

The Lewisburg Area School District is committed to developing
successful, active, informed citizens by providing each student
with a personally relevant, intellectually stimulating, innovative
educational program supported by caring relationships in a
physically and emotionally safe learning environment.

•To treat everyone with dignity and 
  respect
•To understand and interact with 
  diverse cultures
•To meet each student where 
  they are developmentally 
  and academically
•To set high expectations while 
  providing appropriate support to 
  meet them
•To increase the achievement of all 
  students while closing gaps that 
  currently exist
•To value and support academics, 
  athletics and the arts

Provide rigorous and relevant programs
and curricula that engage students in
developing their individual interests,
talents, and future plans.

•To provide experiences and 
  guidance to students from pre-
  kindergarten through graduation to 
  identify and achieve their unique 
  post-secondary plans
•To be partners with parents, district 
  residents, and community 
  organizations in ways that provide 
  mutually beneficial opportunities 
•To develop engaged citizens who 
  contribute to the common good
•To provide a safe and secure 
  environment for all.
•To maintain and improve district 
  facilities to enhance students’ 
  learning and opportunities
•To be good stewards of the public’s 
  money

Our CommitmentGoal #1

Support the development of the social,
emotional, and physical well-being of
each student.

Goal #2

Create relationships between students
and the community to develop greater
understanding, cultural awareness, and
active citizenship.

Goal #3

Review and Revise the comprehensive
building and facilities plan through 
the year 2025.

Goal #4
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Objectives
Provide rigorous and relevant programs and curricula that
engage students in developing their individual interests, 
talents, and future plans.

Goal #1
•Provide instruction and support so that all students will exit third grade reading at or above 
  grade level
•Educate with a growth mindset by building student resilience through encouraging risk 
  taking in one’s learning
• Seek equity in academic achievement by using individual student data to develop short- 
  and long-term plans to reduce gaps in achievement among groups of students
•Create a culture where learning is made more visible, valuable, and is more actively promoted
•Review and revise the process for working with individual students and their families to 
  identify and realize their post-secondary plans
• Increase exposure at all grade levels to both traditional and non-traditional careers 
• Implement a lesson planning template that uses individual student data on a daily basis
•Review curriculum regularly aligning it to state content standards while removing any 
  cultural bias and intentionally selecting more age-appropriate inclusive resources
•Emphasize literacy K-12 as a means to life-long learning through reading
• Implement an aligned coding curriculum in grades 3-8 and computer science courses at 
  the high school
•Expand curricular experiences outside the school building, school day, and school year
•Develop and implement a research-based academic Multi-Tier Systems of Support (MTSS)
•Develop a coordinated professional learning plan that includes additional time for teacher 
  collaboration (e.g. to reflect, to inquire, to research, to implement, to evaluate) and is 
  educator-driven whenever possible
•Prepare teachers to teach with multiple lenses by incorporating cultural competency 
  training into the professional development plan
•Build the capacity of educator-leaders by creating opportunities for teachers enrolled in 
  instructional coaching and administrative programs to practice what they are learning

Create relationships between students and the community
to develop greater understanding, cultural awareness, and
active citizenship.

Goal #3
•Connect students to culturally and ideologically different experiences
•Build reciprocal school-community partnerships that maximize and value the resources of 
  the diverse and unique Lewisburg community
• Leverage the talents of Lewisburg residents to engage students in academic support and 
  exploration, career awareness, community service, and entrepreneurship for the mutual 
  benefit of students and the community
•Every student at every grade level will have the opportunity to participate in at least one 
  school or community service project every year
•Ensure every eligible graduating senior is provided the opportunity to register to vote

Review and Revise the comprehensive building and facilities
plan through the year 2025.Goal #4

•Continue to improve district technology infrastructure and device reliability to support 
  instructional use and innovation
• Form a committee of standing and ad hoc stakeholders to review and revise the existing 
  comprehensive building and facilities plan
  – Address HVAC needs at all buildings
  – Determine the best facility solution for alignment of grades PreK-2 and 3-5.
  – Continue the progress made to bring additional high school athletic facilities to the 
  Newman Rd property
•Consistent with addressing the social and emotional needs of students, explore the 
  feasibility of housing community services and resources within district facilities

Support the development of the social, emotional, and
physical well-being of each student.Goal #2

•Continue to promote a culture of tolerance, respect, and caring
•Ensure that every student can identify a trusted adult in their school and likewise, confirm 
  that every student is personally known by at least one professional in his/her school
•Recruit and retain staff that reflect the diversity of the student population and community
•Regularly conduct school climate surveys to assess student needs and inform actions
• Implement an elementary Student Assistance Program (SAP) to complement the middle 
  and high school programs
•Develop and implement a research-based behavioral Multi-Tiered Systems of Support (MTSS)
• Support student well-being by recognizing and supporting staff well-being 
•Develop a multi-year district professional development plan to understand and promote 
  social/emotional learning and the impact of trauma

Goal #2 objectives continued
•Collaborate with Community Mental Health, Evangelical and Geisinger Hospitals, the Central 
  Susquehanna Intermediate Unit (CSIU), and neighboring universities and school districts to 
  leverage intellectual and monetary resources specific to mental health services
•Provide materials and programs to students and parents that address common student 
  physical health issues
•Review building schedules and curricula to increase time for student (unstructured) 
  physical activity
•Conduct ongoing training and maintain emergency response plans and protocols that 
  support and contribute to safety and timely response
•Collaborate with local law enforcement, first responders, the CSIU, and neighboring districts
  to leverage intellectual and monetary resources specific to safety and security

Adopted August 8, 2019



Lewisburg Area School District
1951 Washington Ave.
Lewisburg, PA 17837

LASD ranked in the top 5% of
500 districts on State Exams
for eleven straight years.

Lewisburg recognized as a
Best Community for Music
Education by National 
Association of Music 
Merchants (NAMM) for
nine consecutive years.

LAHS recognized
as one of the top
50 High Schools in
PA on SAT Scores
by the College
Board for fourteen
consecutive years.

LAHS recognized
as a US News &
World Report
Best High School.

Donald H. Eichhorn
Middle School 
recognized as a
Model School for 
Positive Behavior
Support.
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District Accolades

2

LAHS recipient of a LEED Gold
designation for environmentally
superior construction.

Donald H. Eichhorn Middle
School designated as a National
Blue Ribbon School - Exemplary
High Performance.


